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10. For students from sprots 

institutions



Concerns and Conflict
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Documented Cases of  Malpractice

Reexamining the Quota System in Bangladesh’s Higher Education: Trends, Gaps, and Policy Implications



The Inadequacy of 1% Indigenous Quota: A Token Gesture?

Student Voices on Quota Inadequacy

"Honestly, giving one percent of quota equals to not giving it at all. Only one percent for 50 ethnic groups 

feels as though it is a form of consolation."— Khingmokay Marma, Dhaka University Student

"I have no positive thoughts on this. To me, it appears that an injustice has occurred. There is already a 

paucity of representation for indigenous people, and quotas provided an opportunity to assure representation, 

which has now been squandered as well."— Hritu Roy, Department of International Relations, Dhaka 

University

"Nobody thinks about the minorities. We are fighting for survival so that we don't have to flee to other places... 

Can't they even ask for that?"— Anonymous Indigenous Student, Dhaka University



Structural Problems Identified

Constitutional vs. Practical Reality

Constitutional Promise

•Article 29(1): "Equality of opportunity for all citizens"

•Article 29(3)(a): "Special provisions for backward sections"

•Intent: Ensure adequate representation

Current Reality

•1% quota for 50+ diverse ethnic groups

•Token representation without meaningful impact

•Continued marginalization despite constitutional 

provisions
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Research Question

• To what extent has the quota system influenced equitable access to 
higher education in Bangladesh, particularly in terms of enrollment 
trends among targeted demographic groups?

• What are the limitations and gaps in the national higher education 
enrollment datasets in Bangladesh, and how do these affect the 
ability to evaluate the impact of the quota system and other equity 
policies?
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Theoretical Framework

Nancy Fraser’s Theory of Social 
Justice (2008)

Three Dimensions of Justice:

• Redistribution – Fair allocation of 
resources

• Recognition – Respect for diverse 
identities

• Representation – Voice in decision-
making; 

Critical Policy Analysis Framework 
(Ball, 1993)

This framework helps uncover how policy is 
shaped by power, how it constructs social 
categories, and how its meaning and effects 
are actively contested. This is used for 
analyzing the quota system’s complex 
political and institutional dynamics.
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Data Sources and Methods

Primary Sources:

• University Grants Commission (UGC) Reports

• BANBEIS Reports (2014–2023)

• Existing reports: Indigenous and Dalit community

• Government Policy documents 

• Newspaper reports on the issue of Admission Quota and July Movement

Methods:

• Meta-analysis of UGC and BANBEIS reported statistics

• Descriptive trend analysis

• Cross-tabulation of demographic and institutional patterns

• Qualitative synthesis of documentation gaps
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Findings
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What are the limitations and gaps in the national higher education enrollment datasets in Bangladesh? 
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How do these affect the ability to evaluate the impact of the quota system and other equity policies?
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Data Absence as Systematic Exclusion: Fraser's Three-Dimensional Analysis

Key Observation: Missing Indigenous student data ≠ research limitation → Evidence of institutional 

exclusion

Three Reinforcing Dimensions of Injustice (Fraser, 2008):

•Recognition: Statistical invisibility = institutional misrecognition

•Representation: No voice in determining what gets measured

•Redistribution: Cannot document resource gaps or make reallocation claims

The System: Data infrastructure designed by/for majority → renders Indigenous experiences "invisible" in 

policy discourse → protects existing inequitable distributions
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Major Changes in Public University Enrollment (2005–2022)
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Use of Monte Carlo Simulation for Estimating Indigenous Enrollment

Objective of the Analysis:

The analysis aims to estimate the number of indigenous students 

enrolled in the first year of public universities in various years. 

This is done in the context of:

•A government quota policy that allocates 1% of first-year seats 

to indigenous students.

•The estimated national population share of indigenous youth 

(2.3%) vs. the actual representation in higher education (often 

lower due to structural barriers).

•The uncertainty around actual adherence to the quota and access 

constraints.

Why Monte Carlo Simulation Was Used:

1.Uncertainty and Variability

2.Probabilistic Modeling

3.Policy Comparison

4.Data Limitations
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Should we increase the quota percentage for Indigenous youth?
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Concluding Remarks

• Further exploration on how to implement mandatory ‘Quata-targeted 
Group” identity fields in all HE databases

• Establish separate UGC-led monitoring system for the educational 
attainment of those targeted groups

• Separate annual enrollment and progression documentation
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