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Structure of session 
• The strands of research in Project 3

• The wider RoR landscape
• Current and recent work by the team
• Doctoral research

• Collaborative knowledge building
with you!
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Strands 
• I. Systems: research assessment

• Comparative policy analysis
• Interviews
• Bibliometric analysis

• II. Organisations: role and value of academic research 
in HEIs (institutional case studies)
• Documentary and digital profile analysis
• Network mapping and bibliometric analysis
• Interviews

• III. Individuals: perspectives on the importance and 
recognition of research (academics, management, 
policy actors and publishers)
• IV. Further research: [global] survey development
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HE research & research assessment systems covered 
in the case studies:

‘Norwegian Model’/ Norsk
publiseringsindikator

Australia: Excellence in 
Research Assessment 
(ERA)/ Engagement and 
Impact (EI) assessment

New Zealand Performance-
Based Research Fund 
Quality Evaluation

Hong Kong SAR Research 
Assessment Exercise (RAE)

UK Research Excellence 
Framework (REF)

Valutazione 
della Qualità 
della Ricerca 
(VQR), Italy



www.researchcghe.org

I. Research assessment
System level
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Research questions
Q I. What are the purposes, features, mechanisms, 
governance, embeddedness, buy-in, use, outcomes 
and challenges of research assessment frameworks 
used in performance-related research funding in six 
countries/regions? (UK, Australia, Italy, New 
Zealand, Norway, Hong Kong SAR)

• How have research assessment frameworks developed 
internationally?
• How does research assessment relate to system-

level priorities and definitions of research excellence?
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Approach
• Combined approach

1. Comparative policy analysis
2. Interviews: departments of case universities in 

UK, Australia, Italy, NZ, Norway and Hong Kong
3. Analysis of outcomes from system-level 

assessments
4. Bibliometric analysis 
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System Assessment 
framework Main Sources of Policy Documents Most Recent Round Past Rounds

Australia

Excellence in Research 
Assessment (ERA) Australian Research Council 2018 2010; 2012; 2015

Engagement and 
Impact (EI) 
assessment

Australian Research Council 2018 /

Hong Kong
SAR

Research Assessment 
Exercise (RAE) University Grants Committee 2020 (Outcomes 

expected in 2021)
1993; 1996; 1999; 2006;
2014

Italy
Valutazione della
Qualità della Ricerca
(VQR)

Italian National Agency for the
Evaluation of Universities and
Research Institutes

2015-2019 (Outcomes 
expected in 2021) 2004-2010; 2011-2014

New 
Zealand

Performance Based 
Research Fund Quality 
Evaluation

Ministry of Education;
Tertiary Education Commission 2018 2003; 2006; 2012

Norway
“Norwegian Model” 
(publication 
indicators)

Norwegian Association of Higher
Education Institutions;
National Board for Scholarly
Publishing; Norwegian Centre for
Research Data

2020 Since 2002

United 
Kingdom

Research Excellence 
Framework (REF)

Research Excellence Framework
(REF) 2021

2021 (outcomes 
expected in 2022)

1986; 1989; 1992; 1996;
2001; 2008 [RAE]
2014 [REF]

Systematic Mapping of Policy Documents [Phase I]
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Systematic Mapping of Policy Documents [Phase I]
• Data collection

• Documents manually collected from official websites of each research
assessment framework in six systems

• Language for data collection
• English websites and documents for Australia, New Zealand, and United Kingdom
• Bilingual websites and documents for Hong Kong SAR, Norway, Italy [translation

needed for some documents]

• Limitations
• Some documents may be outside the main official websites [to double-check in

Phase II]
• Some materials not collected in this phase [interactive webpages and workshop

videos]
• Some documents replaced by later documents [to curate in Phase II]
• Categorisation of some documents ambiguous [to double-check in Phase II]
• Only focused on the most recent round of research assessment exercise [to

double-check in Phase II]
• Some information missing such as year of publication
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System
Number
(309 in
total)

Types of Documents Year of
Publication

Language of
Publications

Australia 38
Guidance documents (18); Review and consultation documents (10);
Outcome documents (6); Pilot policy documents (2); Background policy 
document (1); Impact assessment (1)

2016-2020 English (38)

Hong Kong SAR 43

Guidance documents (28); Workshop documents (6); Official reports 
on the running of the exercise (4); Open forum documents (2);
Background legislation paper (1); Consultation document (1); Formal 
evaluation (1)

2013-2020 English (39)
English/Chinese (4)

Italy 26
Guidance documents (18); Background legislation documents (3);
Formal evaluation (2); Workshop documents (2); Public-facing 
information (1)

2019-2021 English (8)
Italian (18)

New Zealand 49
Formal evaluation of the exercise (22); Official reports on running the 
exercise (8); Guidance documents (7); Outcome documents (7); Audit 
reports (3); Public-facing information (2)

2014-2020 English (49)

Norway 45 Guidance documents (19); Official evaluation of the exercise (9);
Public-facing information (9); Background document (3); Non-decided
(2); Seminar document (2); Outcome document(1)

2003-2021 English (9)
Norwegian (36)

United 
Kingdom 108 Guidance documents (70); Workshop documents (26); Consultation 

documents (8); Official reports on running the exercise (4) 2017-2021 English (108)

Systematic Mapping of Policy Documents [Phase I]
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Approach
1. Comparative policy analysis
2. Interviews

RQ: How does research assessment relate to system-
level priorities and definitions of research excellence?

3. Analysis of outcomes from system-level assessments 
(incl. subjective assessments)
4. Independent bibliometric analysis of research practice 
and activity

- Field normalised measures of productivity, collaboration & co-
authorship, discipline visibility (nationally and internationally)
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Main challenges anticipated
• Database selection

• Country, field and language representativeness is highly 
sensitive to the database used.

• Currently prefer Scopus due to higher non-English language 
coverage and ability to map multilayered networks

• Extra care required:
• Staff coverage
• Comparing metric-measurements of activity & practice with 

subjective, framework-embedded notions of performance & 
excellence.

• Fair analysis across appropriate levels of assessment e.g. 
research group, individual, journal and performance.

• Embed principles of Responsible metrics and evaluation in the 
research analysis approach.
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Over to you...
• Cultural understandings of what it means to be a researcher and 

how individual researchers should be 'counted' in an 
assessment framework

• Please share your thoughts in the chat
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II. The role and value of 
academic research in 
HEIs 
Organisational level
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Research questions:
• Q II. What are the factors, pressures and incentives 

that shape organisational structures, policies and 
practices concerning the role and value given to 
academic research?
• How does research relate to other functions of higher 

education internationally (in particular, to teaching and 
learning)?
• What role does research play in the relationships 

between universities and other sectors, in particular 
industry, in selected countries/regions?
• What are the patterns 

of productivity and authorship, collaboration and citation;
and the features of engagement networks in 

the research units under study?
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Approach
• 12 Institutional Case Studies – 2 from each 

country/region
• Unit/s of analysis: organizational structures, 

policies and practices
• Methods:
• Documentary and digital profile analysis
• Interviews with key stakeholders in each case
• Observations?
• Network mapping and bibliometric analysis
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Challenges: Case Selection
The aim is to ensure the selection of a diverse range of cases across 
broad selection criteria, while also taking into account unique HE 
structural, social, economic and political issues from each country/region-
specific system. However:

• Cultural sensitivities: balancing typicality against insights/intrinsic 
value.

• Defining selection criteria that will enable meaningful cross-case 
analysis and comparison between countries/regions, while also 
engaging with the specific, within-HE-system issues, structures 
(governance, social, economic, and political), and discourses that will 
ensure depth of understanding of the context of each system.

• Defining boundaries around the cases; the project’s HE foci intersect 
with a wide variety of issues and organisations (industry, for example). 
The relationship between these and the case study institution needs 
careful conceptualising and mapping.
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Challenges: Fieldwork
• Accessing relevant materials and dealing with websites 

and documents that are in a variety of different 
languages. 
• We are attempting to overcome this by drawing on existing 

CGHE networks to support accessing relevant documents and 
through the judicious use of translating tools.

• Understanding the unique structures and issues within 
each country with sufficient nuance to reflect often 
complex political and social situations. 
• We are attempting to overcome this through the support of 

critical friends and an advisory group with understandings 
of country/region-specific nuances and complexities.
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Over to you...

• What one key consideration should we keep in mind 
in case study selection for each country/region (UK, 
Australia, Italy, New Zealand, Norway, Hong Kong)?

• balancing typicality against insight/contextual richness

• Please share your thoughts in the chat
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III. Perspectives on the 
importance and 
recognition of research
Individual level
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Research questions:
Q III. How do stakeholders describe and evaluate the 
importance given to research in HE in the six 
countries/regions, particularly in relation to: individual 
careers; organizational environments; the functions of 
higher education; and sectoral policy?

• What are the organisational practices involved in ascribing 
importance to, incentivising and recognising research in 
HEIs; and how do stakeholders experience them?

• How do these perspectives and experiences vary across
career stages, disciplines, types of institutions, systems, 
and sectors?
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Approach
• Investigation in the 12 case institutions of the 

weight of research in academic life and 
evaluations. (Face-to-face or digital) semi-
structured interviews with:
• Four department heads 

per case institution (sciences, medicine, 
humanities/arts, social sciences) (n=48)
• A senior manager and a senior 

research administrator per institution (n=24)
• Policy stakeholders in each system (n=6-12)
• Publishers or key industry partners (n=6)
• Early and mid- career researchers (n=48)
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Challenges
• Access to participants:
• We will invite participants via email invitations and

snow-balling strategy

• Reflexivity:
• Reflexivity is crucial as we are conducting research

on research, as researchers ourselves under
research assessment frameworks
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Over to you...
• Contextual sensitivity:
• We aim to be mindful of and sensitive to the

contextual nuances of each system, institution, and
the culture participants are in – including definitions
of ‘research excellence’ and of other key terms

• What do you think about the contextual sensitivity?
What do you think ‘research excellence’ means in 
your context?

• Please share your thoughts in the chat
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More RoR to share...
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Gallery – link in chat
OR here:
https://www.research
cghe.org/perch/resou
rces/ror-portfolio-
cghe-annual-
conference-2021.pdf

https://www.researchcghe.org/perch/resources/ror-portfolio-cghe-annual-conference-2021.pdf
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Doctoral research
• Minto Felix (Oxford): Research culture(s) in India: an exploration of the disciplinary, institutional 

and system dimensions

• Xiaona Wang (Oxford): Transnational knowledge production: a case study of Sino-Swiss scientific 
research collaboration

• Olga Mun (Oxford): Epistemic Injustices in Internationalising Humanities and Social Sciences: A 
Case Study of Higher Education and Science Institutes in Kazakhstan

• Wanlin Cai (Oxford): Universities amid the imaginary of the triple helix in the Great Bay Area (GBA) 
of China

• Antonin Charret (Oxford): European Universities: Building the future of higher education in the 
European Union through transnational “knowledge alliances”

• Julie Lin (Oxford): Emerging professions in higher education administration in East Asia: a 
comparative study of research and international offices

• Elena Tsvetkova (Oxford): The Impacts of the Academic Excellence Initiative on Russian Higher 
Education: Perspectives on the Future Development of Doctoral Education

• Anoud Abusalim (Lancaster): English for Research Publishing Purposes (ERPP): A Comparative 
Study of ERPP Practices for EAL and NES Scholars in Social Sciences (SS) and STEM Disciplines

Link in chat OR here: : 
https://www.researchcghe.org/perch/resources/
ror-doctoral-research-posterscghe-annual-
conference-2021.pdf

https://www.researchcghe.org/perch/resources/ror-doctoral-research-posterscghe-annual-conference-2021.pdf


www.researchcghe.org

Doctoral gallery – see link in chat OR here:
https://www.researchcghe.org/perch/resourc
es/ror-doctoral-research-posterscghe-annual-
conference-2021.pdf

https://www.researchcghe.org/perch/resources/ror-doctoral-research-posterscghe-annual-conference-2021.pdf
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• Mailing list (see link in chat OR join through
this link: http://eepurl.com/hxYFov)

• Blog

http://eepurl.com/hxYFov
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Q& A and Breakout room


