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Starting Premises: corruption narratives

Corruption hard to study/define

Performativity of Corruption
narratives (Butler 1997) ... as
‘speech acts’ (Austin 1955; ) ....
that bring social reality into being
(‘dynamic nominalism’ — lan
Hacking 2002)

Corruption’ narratives like
Witchcraft accusations - lens for
analysing cultural norms and social
relations (‘corruption is good to
think with’ cf Levi-Strauss)



Have universities become

more prone to corruption?

* Global/Institutional Context:

e NPM & financialization of universities
increases risk aversion

e Enterprise university model /
academic capitalism promote rise of
‘audit culture’ & logics of accountancy

e UNESCO + Tl Reports found evidence
that corruption has increased

e Pressure on unis to generate
income/financialization -- new spaces
of opportunity



Combatting University Fraud and Corruption: An Antipodean
Story
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, KPMG says more fraudsters are being caught in New
Zealand
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Radio New Zealand Newswire — 28 Mar 2011 : 12:01:37

The accounting firm, KPMG, says increased vigilance from business managers is partly behind figures showing fraud prosecutions reached a record
value of 100-million dollars in the second half of last year.

The KFMG Fraud Barometer identified 30 high value fraud cases in the six months to December, almost a third more than in the first half of the year.
It says the most common offence was accounting fraud, with men and managers most likely to be the perpetrators.

A partner al KPMG, Stephen Bell, says the Serious Fraud Office has launched more prosecutions against large frauds, but that is not the only
reason behind the increase.

INAS A RESULT OF THE GLOBAL

OUTCOLLAPSES, AND OTHER MATTERS
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SUMMARY

* There has been a new record high for the value of fraud in
the six months to December 2010 when compared o the
first haif of 2010.

In this time period, the value of large fraud cases totalled
MZ 3100 miiiion (up from NZ $72m in tha first haif of 2010).

* Thisis also the first time the KPMG Fraud barormeter has
recorded $100m in a single penod.

* There were 30 cases in total (up from 26 in the last periad).

* The second half of 2010 has also seen a number of high

value cases (“supercases”), with five cases over $3 million.

Four of these cases have involved investors or Financial
Institutions as the ultimate victim.

Victims

+ The most common victim is the Govemment (7 cases) -
external fraud and intarnal fraud

» Most prominent victims, by value, were investors (S66m)
- investrnent scams and theft of investor's funds under
ranagement.

* Financial Institutions: Value exceeds all other categones of

Perpetrators

* Alarge proportion of fraud in commercial businesses was
committed by internal staff. Howavar when looking at all
victim categories, management are more likely to commit
fraud than lower level employees.

- Emplovees and management accounted for 18 of the 30
cases (Employees - B cases; Management - 10 cases).

- Fraud by Management - highest number and value for
cases (10 cases with $70m in value),

- For a fourth consecutve pericd, the KPMG barometer found
that those in management tend to be more likely to commit
fraud than lower level employees, and when they do
commit fraud generally misappropriate far higher amounts
due 1o their access to information, authorisation capabilities
and ability to understand and overnide intemal controls.

Othar prominant perpatrators ware customars (5 casas
with $18.7m in value) - fraudulent loans against Financial
Institutions.

Type

Mast common type of fraud is accounting fraud (7 cases).
These generally involve internal staff [employee or management)
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KPMG

cutting through complexity

FORENSIC

A survey of fraud,
bribery and corruption
in Australia &
New Zealand
2012 |

kpmg.com.au
kpmg.co.nz




Warnings from Serious Fraud

Office

Performativity of corruption

e Cultivating climate of risk &
anxiety has helped Big Four
expand into new markets.

e Anticorruption industry

* Rise of ‘moral capitalism’
(Sampson 2016) ... Ethics as
vital company asset



Genealogy of the Anti-Fraud Hotline
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Welcome to the University home = Staff Intranet Home = News, Events and Notices = News » Confidential hotline

Staff Intranet

% News, Events and Notices Confidential staff hotline continues
I .

> Events
» Rotices.

e Did you know that if you have concerns about fraudulent or unethical conduct at the University then you can make an anonymous call to the KPMG Fair Call
L L

hotline?
w Human Resources

w Teaching and students

T First launched in June 2010, the hotline was set up as part of the University’s overall fraud prevention programme which is overseen by the University

— Council’s Audit and Risk Committee.
w How the University works

w Academic heads

Hotlines such as the Fair Call service are now a routine part of fraud prevention programmes in most large public and private organisations. They are one of
the most common means by which fraud is detected, and often allow that detection to occur earlier than would be possible through routine checks and
controls. Staff might not feel comfortable reporting their concerns to their immediate manager or a more senior manager but are able, through the hotline, to
make an anonymous report to KPMG,

w Academic profile
w Forms

w Policies

The KPMG FairCall service provides all University staff with an independently monitored, external and anonymous service to report any concerns they may
have about behaviour or conduct which they think might be fraudulent, deceptive or unethical.

The FairCall hotline has generated about 10 calls per annum since inception. Each instance has been investigated and a report provided to KPMG to then be
shared with the caller. Fortunately, to date, the investigations have not identified fraudulent activity at the University. However, in several instances, it has
been noted that the University could implement better procedures and in others, better communication.

Staff can access the KPMG FairCall service by:

Telephone
0B0O 100 526

Whistleblowers’ hotline was response to the Auditor General’s (2012) fraud prevention
guidelines

Also part of the Uni’s overall fraud prevention programme, overseen by Uni Council’s
Audit and Risk Committee

Outsourced to a private company based Australia to ensure confidentiality



Challenges
of
Researching
one’s own
Institution e
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Why the Big Four?
Warriors of
integrity ar agents
of corruption?
Accountancy firms’

long history of
audit failure and
corporate scandals




Conclusions

e Financial logics and the
conflicts of interest in
international accountancy
firms.

e Big Four collude in/exploit the
risk and corruption they claim
to ameliorate.

e |llustration of how commercial
interests are capturing
university assets ... A new
phase of academic capitalism
& unbundling/marketising
public universities?



Why Choose KPMG?
The UoA Audit and Risk Committee

Janice (Jan) Dawson, Deputy Chair
BCom, FCA

ndapendent Non-Executive Director (Appointed 1 April 201 1)

Ms Dawson is a director of AlG Insurance New Zealand Limited, Beca Group
Limited, Meridian Energy Limited and Chairman of Westpac New Zealand
Limited. Ms Dawson is a member of the University of Auckland Council, the
Capital Investment Committee of the National Health Board and a Trustee of
the Mational Maritime Museum.

Ms Dawson was a partner of KPMG for 30 years, specialising in audit and risk advisory, and the Chair
and Chief Executive of KPMG New Zealand from 2006 until 2011.

Ms Dawson holds a Bachelor of Commerce from the University of Auckland. She is a Fellow of the New
Zealand Institute of Chartered Accountants, a Fellow of the Institute of Directors in New Zealand, a Paul
Harris Fellow and a Morth Shore Business Hall of Fame Laureate (2010). Ms Dawson was named
Chartered Accountant of the Year in 2011 by the New Zealand Institute of Chartered Accountants. Ms
Dawson is Chairman of the Air New Zealand Audit Committee.

New Pro-Chancellor for University
18 January 2007

Roger France, a prominent chartered accountant and company director, has been elected
Pro-Chancellor of The University of Auckland.

He will deputise for Chancellor Hugh Fletcher whose governance role includes chairing
University Council meetings, and who presides at graduation ceremonies and represents the
University on formal occasions.

Mr France has been on the University Council since 2001 and chairs its Finance Committee.
He was a partner of what is now PricewaterhouseCoopers for 15 years, concentrating on
corporate advisory work. He served for a time as managing partner in Auckland and as a
member of the firm's governance board.
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