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Clarifying higher education design

We have becamse convinced, from stadying higher education in 2020, of the need far
courageous redesign of education fandamentals We have felt pandemic-induced
health and economic shocks rupture universities worldwide. We bave watched major
Imstituth fissures e g for
decades. We've observed a Bourishing of novel forays into feassble, fancifid, and formid
able furures, ench underplaned by ‘theoretical framings’, “robust evidence” and “decades
of experience’, We have puzzled as seemingly m
s of fiscal turbulence. been caught swimming naked. A moment has arisen. it
ign the shape of thing

v

Ensuring the Sustainability of University Learning:
Case Study of a Leading Chinese University

and o t limes that have been cr.

Jong,

¢ umiversities have, sfier oaly s few

L L hipese Hioher Educanon |

Employability ? Free Webingr | ==
in the Digital Age | il | e iebinar | =

% ix making online
alion eeonomy go
stream

Logie Wegater Subscribe

THE podcast: a new dawn for higher CEAREED S
education?

We

&5~ &)

Please login or register to read this article. - .




Tsinghua context

Studying hybrid shifts

Articulating university leadership

Online platforms and futures

Student experiences and success




Tsinghua context




The Tsinghua context

General milieu Pandemic shock

e Prestigious e Leadership decisions g § MPEEPE L

e Globally oriented e Institutional directions ‘:.: RSN %“i% ﬁﬂﬂi %’ﬁ%ﬁ /779D

* Full program suite » Academic arrangements _"‘ 'I ‘“'| IE'_'::" " "- '“- :

e Highly selective e Technological ' : — ——
innovation

e Gated community

e Large science park e System re-engineering

. ([ J
* Global online resources Faculty development

e Experimental * Quality regulation

orientation e Supporting other

e Nationally influential Institutions

- Change of broad

- Globally prominent
relevance
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Studying hybrid shifts

Supplemented online
(drop-in kiosks, on-
demand support)

Intense

Foundations Virtual education
(MOOCs, online
programs, distance)

Augmented

Preparations campus (Flipped

Ownership of

i classes, LMS)
infrastructure Marketing Experiences
Accreditation methods Campus
arrangements Recruitment Individual and provision
* Governance arrangements academic support Graduation
arrangements Admissions Curriculum outcomes Face-to-face
e Management methods characteristics Careers outcomes ?lduiatlon
ectures,
arrangements Orientation Engagem(‘en'F Networks and . tomare
e characteristics . utorials, office
e Products and activities communities o hours)
programs Teacher Teaching resources S
n
e Student markets preparation and methods
* Assessment

resources and
methods

* Enrichment
experiences

Virtual Virtual
provision provision Virtual

h provision
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Studying transformative leaders

2019
e 19 university presidents
e Variety of globally oriented universities
e [nterviewed about them, their

Fam R university, leadership, Chinese higher
President Leadership education, and global futures

2020
* Interview with key academic leaders

e Study of leadership documents
* Online leadership forum with UNESCO

2021
e Global university leaders’ forum
e Publish books and papers
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Designing a blended student and

faculty experiences

Oral defense

Formal assessment

Ongoing assessment

Getting advice from faculty

Studying with other students

Laboratories, fieldwork and studios

W Faculty

Small classes
Student

Big classes like lectures
Supplementary materials and readings
Core learning and curriculum resources

Personal support and advice

Academic support and advice

Induction and orientation
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2.0 2.2 2.4 2.6 2.8

Face-to-face Hybrid

Online

3.0

Scale score

1

Student academic  Individual student
advice support

Course resource
support learning

Clear and helpful

Students

Course materials
course structure up2dats

e

WFall 2019

mspring 2020
(March)
Gy
Fall 2020

Student academic  Individual student
advice support

Course resource
support learning

Clear and helpful
course structure

Faculty

Course materials
up2date




Designing a blended

experiences for student

groups

Oral defense

Formal assessment

Ongoing assessment

Getting advice from faculty

Studying with other students

Laboratories, fieldwork and studios

Small classes

Big classes like lectures

Supplementary materials and readings

Core learning and curriculum resources

Personal support and advice

Academic support and advice

Induction and orientation
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2.0

Face-to-face Hybrid

2.2

2.4

W STEM

2.6

HASS

2.8

Online

3.0

Online education experience
Individual student support

Entire education experience
Participate in public activities
Socializing with students outside class
Student careers service

Contributing to research

Student/teaching socializing outside class
Culture activitieggy
Teacher engage student in'class pu—m
Student feel part of learning community gy
Online education outside TSiNghUa
Student academic advicqgy
Interaction between teacher and student
Good intellectual climate
Interaction between students
Online resources support student learning
General independent research
Develop student critical thinking
Course resource support learning
Working on assessments
Preparing for classes
Confidence and skills online education
Clear and helpful course structure
Training in supplementary skills
Oral presentations in class g
Participate in class activities
Course materials up2date

Assessment help student learning

Collaborate with student outside class

-1 -0.8 -0.6 -0.4 -0.2 0.2 0.4 0.6

Third wave -- Second wave (June)

o

Not in China

M In China

0.8




Studying detailed

eaching and |
ractices

earning

W Fall 2019 Offline
Beginning in Spring 2020
M End in Spring 2020

* STUDENT-CONTENT (SC) INTERACTION

The instructor provides clear learning objectives and content arrangements.

The instructor provides very specific learning materials.

The content of the course is instructive, which stimulates my interest in learning.

* STUDENT-STUDENT (SS) INTERACTION

| often share my views and opinions on the content of the course with my
classmates.

| often conduct group learning activities with my classmates to explore learning
problems together.

* STUDENT-TEACHER (ST) INTERACTION

The instructor often guides and encourages us to discuss issues relevant to the
course.

The instructor or teaching assistant answers my questions promptly.

The instructor or teaching assistant often provides feedback or guidance on my
homework or in-class performance.

0.0 1.0 2.0 3.0 4.0

5.0

m Beginning in Spring 2020

* CAPACITIES

Ending in Spring 2020

Improve ability to analyze and solve problems

Develop critical thinking skill

Improve ability to analyze data

Improve ability to use information tools

* PRACTICAL SKILLS

Complete simple operations under demonstration or guidance

Complete basic operations independently

Proficiency in complex operations

Adjust the operation according to the situation and the problem

Innovate operation methods as needed

Complete high-quality experimental reports independently

* ATTITUDES

The instructor guides the students to stick to the bottom line and be honest and trustworthy in class

The instructor guides students to be rigorous and pursue truth

The instructors guides the students to formulate the spirit of serving the nation and the people

0.0 1.0 2.0 3.0 4.0




Analysing faculty experiences

2.

2.

3.

P

Looking into the next term when we are expected to return to normal campus-based classroom teaching
after the COVID-19 pandemic:
1.

What’s new in your current online courses are worth carrying on to the next term?
What are your recommendations to Tsinghua to continue to support online teaching and learning?

By now through this Spring term 2020:
1.

?

What are the three biggest changes to your courses when you moved online? (Any changes in the e

objectives, contents and methods in your teaching?)

Did anything emergent or surprising you experience during your online teaching, and how did you

cope with it?
What are three ‘gains’ in your online teaching and why?

What are three ‘pains’ in your online teaching, and how did you cope with them?
What are your suggestions for conducting research in online learning?

>

While established in many countries, faculty
development is young field in Asia

The pandemic has accelerated many kinds of faculty
development

The shift online provided a strong and immediate
spur for teaching development

Interviewing faculty provided insight into roles and
supports and development of teaching platforms
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Platforms

XuetangX Rain Classroom

National International

Institutional

| -

perspective

perspective perspective

e Tsinghua e 'WeYoung e Global Hybrid
University: how Classes' Classroom
to teach, learn, e 'Clone Classes' e Global Open
evaluate courses

85 XuetangX
The Evolution of XuetangX: -
Three Stages of Digital Transformation for Higher Education

STAGE 3

e STAGE 2
2016 APR

Digitisation of Management
STAGE 1 = Paid products developed for Rain-Classroom
2013 0CT Digitisation of Instruction (for an entire university, an individual school

or department, flagship and demo edition)

* Rain-Classroom

D|glt|sat|0n of Content » Smart hardware for digital teaching
) (e.g. interactive whiteboards)
* Produce online content
* Faculty training
= Promate online courses :
* Online courses for credit

= SPOC (Small Private Online Courses)

MNew Education , New World
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Steps ahead for
Tsinghua and
higher education

* Looking forward

e Education reforms

* Innovation frontiers
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<< View All Book Series

BOOK SERIES
Asian Higher Education Outlook

About the Series

Higher education in Asia plays an instrumental and transformative role in many millions of lives. A diverse array of universities has
grown to serve far-reaching academic and social purposes in elevating people from poverty, cultivating professional workers, and
solving complex problems. Asia's flagship universities have forged a particularly distinctive agenda, educating national leaders,
pioneering institutional reforms, and contributing globally influential research.

Yet the world knows remarkably little about Asian higher education, perhaps due to the scale, speed, recency and diversity of
growth. This book series responds to the pressing need to learn more. Touching on a range of topics, the books tackle major
challenges, document practical insights, and explore imaginative directions.

Everyone interested in higher education will enjoy this series. This includes people studying education, public policy and
management. professionals for whom knowledee ahout this domain is advantasenis. faculty and institution leaders. and exnerts

Read More

Series Editors

Zhou Zhong
Tsinghua University, China

Hamish Coates
Tsinghua University, China

Jinghuan Shi
Tsinghua University, China

Chuanjie Zhang
Department of international Relations,

Tsinghua University, China

Attention Authors

Interested in proposing a book for a
book series?



Call for papers
International

Journal of Chinese
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Education

Editor-in-Chief:

Jinghuan Shi

Tsinghua University, China
Executive Chief Editor:
Hamish Coates

Tsinghua University, China
Managing Editor:

Juan Yang

Tsinghua University, China

journals.sagepub.com.home/cne

The International Journal of Chinese Education (IJCE) is a fully peer-reviewed and open access journal
which publishes research articles on China and Chinese education.

Since 2011 JJCE has published authoritative articles which have helped understand and advance significant

facets of education.

IJCE is supported by a distinguished Editorial Board, senior Editors, and Editorial Office based at a leading
global university, and contributions from esteemed researchers and emerging scholars.

Submit your manuscripts online at
mc.manuscriptcentral.com/CNE @SAGE Openaccess
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