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The Tsinghua context

General milieu

• Prestigious

• Globally oriented

• Full program suite

• Highly selective

• Gated community

• Large science park

• Global online resources

• Experimental 
orientation

• Nationally influential

Globally prominent

Pandemic shock

• Leadership decisions

• Institutional directions

• Academic arrangements

• Technological 
innovation

• System re-engineering

• Faculty development

• Quality regulation

• Supporting other 
institutions

Change of broad 
relevance
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Studying hybrid shifts

Face-to-face 
education 
(lectures, 

tutorials, office 
hours)

Augmented 
campus (Flipped 

classes, LMS)

Virtual education 
(MOOCs, online 

programs, distance)

Supplemented online 
(drop-in kiosks, on-
demand support)

Blended 
learning 
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Campus 
provision

Foundations

• Ownership of 
infrastructure

• Accreditation
arrangements

• Governance
arrangements

• Management
arrangements

• Products and 
programs

• Student markets

Preparations

• Marketing 
methods

• Recruitment 
arrangements

• Admissions 
methods

• Orientation 
activities

• Teacher
preparation

Experiences

• Individual and 
academic support

• Curriculum
characteristics

• Engagement 
characteristics

• Teaching resources 
and methods

• Assessment 
resources and 
methods

• Enrichment 
experiences

Successes

• Graduation 
outcomes

• Careers outcomes

• Networks and 
communities
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China-based 
international 
universities
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(ex China)
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United 
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China-based 
international 
universitiesUnited 

States

APAC
(ex China)

United 
Kingdom

IT

Universities

Students

Students

Universities

IT



Articulating university leadership



Studying transformative leaders

2019
• 19 university presidents
• Variety of globally oriented universities
• Interviewed about them, their 

university, leadership, Chinese higher 
education, and global futures

2020
• Interview with key academic leaders
• Study of leadership documents
• Online leadership forum with UNESCO

2021
• Global university leaders’ forum
• Publish books and papers
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Designing a blended student and 
faculty experiences

1

2

3

4

Student academic
advice

Individual student
support

Course resource
support learning

Clear and helpful
course structure

Course materials
up2date

Student academic
advice

Individual student
support

Course resource
support learning

Clear and helpful
course structure

Course materials
up2date

Students Faculty

Sc
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Fall 2019

Spring 2020
(March)

Spring 2020
(June)

Fall 2020

1.0 1.2 1.4 1.6 1.8 2.0 2.2 2.4 2.6 2.8 3.0

Induction and orientation

Academic support and advice

Personal support and advice

Core learning and curriculum resources

Supplementary materials and readings

Big classes like lectures

Small classes

Laboratories, fieldwork and studios

Studying with other students

Getting advice from faculty

Ongoing assessment

Formal assessment

Oral defense

Face-to-face                                                                              Hybrid                                Online

Faculty

Student



Designing a blended 
experiences for student 
groups

-1 -0.8 -0.6 -0.4 -0.2 0 0.2 0.4 0.6 0.8 1

Collaborate with student outside class

Assessment help student learning

Course materials up2date

Participate in class activities

Oral presentations in class

Training in supplementary skills

Clear and helpful course structure

Confidence and skills online education

Preparing for classes

Working on assessments

Course resource support learning

Develop student critical thinking

General independent research

Online resources support student learning

Interaction between students

Good intellectual climate

Interaction between teacher and student

Student academic advice

Online education outside Tsinghua

Student feel part of learning community

Teacher engage student in class

Culture activities

Student/teaching socializing outside class

Contributing to research

Student careers service

Socializing with students outside class

Participate in public activities

Entire education experience

Individual student support

Online education experience

Third wave -- Second wave (June)

Not in China

In China

1.0 1.2 1.4 1.6 1.8 2.0 2.2 2.4 2.6 2.8 3.0

Induction and orientation

Academic support and advice

Personal support and advice

Core learning and curriculum resources

Supplementary materials and readings

Big classes like lectures

Small classes

Laboratories, fieldwork and studios

Studying with other students

Getting advice from faculty

Ongoing assessment

Formal assessment

Oral defense

Face-to-face                                                                              Hybrid                                Online

STEM

HASS



Studying detailed 
teaching and learning 
practices
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* STUDENT-CONTENT (SC) INTERACTION

The instructor provides clear learning objectives and content arrangements.

The instructor provides very specific learning materials.

The content of the course is instructive, which stimulates my interest in learning.

* STUDENT-STUDENT (SS) INTERACTION

I often share my views and opinions on the content of the course with my
classmates.

I often conduct group learning activities with my classmates to explore learning
problems together.

* STUDENT-TEACHER (ST) INTERACTION

The instructor often guides and encourages us to discuss issues relevant to the
course.

The instructor or teaching assistant answers my questions promptly.

The instructor or teaching assistant often provides feedback or guidance on my
homework or in-class performance.

Fall 2019 Offline

Beginning in Spring 2020

End in Spring 2020
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* CAPACITIES

Improve ability to analyze and solve problems

Develop critical thinking skill

Improve ability to analyze data

Improve ability to use information tools

* PRACTICAL SKILLS

Complete simple operations under demonstration or guidance

Complete basic operations independently

Proficiency in complex operations

Adjust the operation according to the situation and the problem

Innovate operation methods as needed

Complete high-quality experimental reports independently

* ATTITUDES

The instructor guides the students to stick to the bottom line and be honest and trustworthy in class

The instructor guides students to be rigorous and pursue truth

The instructors guides the students to formulate the spirit of serving the nation and the people

Beginning in Spring 2020

Ending in Spring 2020



Analysing faculty experiences

 While established in many countries, faculty 
development is young field in Asia

 The pandemic has accelerated many kinds of faculty 
development

 The shift online provided a strong and immediate 
spur for teaching development

 Interviewing faculty provided insight into roles and 
supports and development of teaching platforms

Looking into the next term when we are expected to return to normal campus-based classroom teaching 
after the COVID-19 pandemic:  

1. What’s new in your current online courses are worth carrying on to the next term?  
2. What are your recommendations to Tsinghua to continue to support online teaching and learning?  

 
By now through this Spring term 2020: 

1. What are the three biggest changes to your courses when you moved online? (Any changes in the 
objectives, contents and methods in your teaching?) 

2. Did anything emergent or surprising you experience during your online teaching， and how did you 

cope with it? 
3. What are three ‘gains’ in your online teaching and why?  
4. What are three ‘pains’ in your online teaching, and how did you cope with them? 
5. What are your suggestions for conducting research in online learning?  

 

?



Online platforms and futures



Platforms
Rain Classroom

Institutional 
perspective

• Tsinghua
University: how
to teach, learn,
evaluate

National
perspective

• 'WeYoung
Classes'

• 'Clone Classes'

International
perspective

• Global Hybrid
Classroom

• Global Open
Courses

XuetangX





Steps ahead for
Tsinghua and
higher education

• Looking forward

• Education reforms

• Innovation frontiers
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REDEEM A 30% DISCOUNT
WITH PROMO CODE

‘TPCHE30’
Scan this QR Code

*Valid from 16 Nov – 15 Dec 2021







Tsinghua IOE

https://www.ioe.tsinghua.edu.cn

https://www.ioe.tsinghua.edu.cn/


谢谢各位

THANK YOU
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