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Three hooks, three ideas

“What about our life in
such an in-between
time? | described this as
a vacuum — an
interregnum between two
unreasonable certainties.
If we use it as a short
positive moment of
uncertainty when choice
Is privileged, well then it
becomes possible to
emerge into a less
iIdeological and more
humanitarian era”

“| sometimes think that
Hitler would never have
made the progress he
had if German teachers
In schools and
universities as well as In
the church had not so
often been purely
academic and remote
from life and in
particular from the life of
the young”

“Old power works like a
currency. It is held by few.
Once gained, it is jealously
guarded, ... New power
operates differently, like a
current. It is made by
many. It is open,
participatory, and peer-
driven. It uploads, and it
distributes. Like water or
electricity, it's most forceful
when it surges. The goal
with new power is not to
hoard it but to channel it.”



As lllustrated in long waves of prosperity (Kondratiefi cycies)

Rolling 10-year yield on the S&P 500 since 1814 till March 2009 (in %, p.a.)
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https://medium.com/@riddhishethdash/what-are-the-innovations-that-are-predicted-to-unlock-economic-growth-in-the-6th-wave-5f195345e1e9
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o Students and young people are ‘digital natives’

 Variable economic growth and inequity

Climate crisis (academic travel)

New (and unique) set of Gen Z values

Longevity (life-long learning)

Rise of populism in a number of countries

Globalization of knowledge ('decolonizing the curriculum®)

End of ‘new public management’?

Place-based politics and place making (‘levelling up’, ‘civic universities’)
* Global pandemics ....



https://hbr.org/2014/12/understanding-new-power
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Lessons to he learnt from the private sector

* There has been a shift from the notion of ‘corporate social responsibility’ to ‘shared value’ (kramer
and Porter 2011)

 Endorsement from leading business commentators:

 “There is a growing acceptance among business leaders of the need to broaden the
pursuit of shareholder value to one that is based on inclusivity, sustainability and
purpose”.
Editorial Financial Times, 27 October 2019

* Important not to over emphasise the impact shared value has had on the private sector; critics
will argue that a lot of this is still window dressing using new business jargon and that genuine
shared value is rare

« Shift from CSR to shared value, mirrors the shift that universities need to make from ‘public
engagement’ to ‘social responsibility’ (Bull and Grant, 2019)



Proportion of case studies with city level impact to number of case studies submitted to
REF 2014 (HEI's with 10 or fewer submissions excluded)
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https://www.researchprofessionalnews.com/rr-news-uk-views-of-the-uk-2019-9-putting-impact-in-its-place/

King’s adopted ‘Service’ as its way of delivering social
responsibility within its academic mission P

“It was an opening not only of
college doors, but of doors Iinto
nigher life for hundreds of men who
nave since shown how prompt and
now able they were to pass over the
threshold when the bolts were once
drawn.”

Dickens (1858),p58
guoted in Hearnshaw (1929), p256




Old and New Power Universities taking on social
responsibility



New Power Universities must serve society more hroadly

“A university that is committed to ... working for mutual benefit with its
communities ... will have to shift its management and governance from one
that values currency, to one that channels the current. ... [T]his could
Include accreditation to pay the Living Wage or insourcing cleaning and
security contracts[.] ... This is not an easy “ask” for institutions as traditional
and rule-based as universities have often been but, in our opinion, it’s an
Inevitable consequence of adopting a service agenda as part of the core
academic mission”.

Deborah Bull and Jonathan Grant, Wonkhe Blog, 2019

https://wonkhe.com/blogs/whats-wrong-with-public-engagement/


https://wonkhe.com/blogs/whats-wrong-with-public-engagement/




The old power argument that universities should not take a
position on political or social issues =
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“To perform its mission in the society, a university
must sustain an extraordinary environment of
freedom of inquiry and maintain an independence
from political fashions, passions, and pressures.
... SInce the university Is a community only for
these limited and distinctive purposes, it is a
community which cannot take collective action
the issues of the day without endangering the
conditions for its existence and effectiveness.”

Kalven Committee, University of Chicago, 1967

http://www-news.uchicago.edu/releases/07/pdf/kalverpt.pdf



http://www-news.uchicago.edu/releases/07/pdf/kalverpt.pdf

But there is always the case for exceptionalism

“From time to time instances will arise in which
the society, or segments of it, threaten the very
mission of the university and its values of free
Inquiry. In such a crisis, it becomes the
obligation of the university as an institution
to oppose such measures and actively to
defend its interests and its values.”

Kalven Committee, University of Chicago, 1967

http://www-news.uchicago.edu/releases/07/pdf/kalverpt.pdf



http://www-news.uchicago.edu/releases/07/pdf/kalverpt.pdf
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The case of equal marriage in Australia

« Michael Spence, the Vice Chancellor of the University of Sydney, Is reported in
the Sydney Morning Herald as saying advocating a ‘yes’ vote would have "a
potentially chilling effect on debate". In a statement he went on to argue:

"I do not believe it appropriate for us to adopt an institutional
position. In saying so | want to stress that | do not mean to sound
Insensitive to the very real pain experienced by those currently
unable to marry under Australian law. But | think the issue goes to
[the] heart of the function of the university as an institution ....
universities in the secular liberal tradition are essentially for a
debate in which ideas can be freely expressed and discussed”.

https://www.smh.com.au/national/nsw/university-of-sydney-staff-call-on-management-to-publicly-support-samesex-marriage-20171102-gzdj14.html



https://www.smh.com.au/national/nsw/university-of-sydney-staff-call-on-management-to-publicly-support-samesex-marriage-20171102-gzdj14.html

The case of equal marriage in Australia

e By contrast, Monash University — a peer of the University of Sydney — came out
In support for marriage equality with its Vice-Chancellor, Margaret Gardner
noting that:

“Since It was founded, Monash has stood for the principles of
fairness, tolerance and diversity. Support for marriage equality
IS consistent with these values and our commitment to
championing those values”.

https://www.monash.edu/about/who/culture-of-respect/marriage-equality


https://www.monash.edu/about/who/culture-of-respect/marriage-equality

What's the story2 The New Power University as a fII'SI-I'aIB
advocate

“Too often wonks forget the reality of politics today and that it is
not about bureaucrats, technocrats and managers. Or carefully,
evidenced, incremental reform. Or even perfectly crafted policy ....
It is about power, legitimacy and survival and how to harness
the public support to secure it ... Telling the right story, at the
right point and in the right way. A story that makes sense of the
world around us — our families, our homes, our workplaces and our
communities. A story which connects emotionally to our passions,
aspirations and ambitions, for good and for ill.”

Mark Leach, Editor-in-Chief of Wonkhe



https://wonkhe.com/blogs/the-enemy-within-why-the-narrative-about-universities-and-students-went-so-wrong/

Moving from the old power managerialism to new power to
rediscover the public purpose of universities in times of uncertainty

e Be confident in the contribution universities are already making

Don’t ‘blame’ others for the anti-intellectualism — reflect on what we do and how
we do it

Diversify our educational offerings

Deliver tangible research benefit for local, national and international
communities

Use our ‘institutional being’ to be exemplars of social responsibility
Be comfortable and effective in taking positions on social issues of the day

e Understand, take seriously and fulfil a new power social contract, which means
telling a new story around new power values (of networked governance, open
source, radical transparency, do it ourselves and conditional affiliation)
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e Buller A (1943). Darkness over Germany. Longmans Green & Co., London.

 Kramer ME and Porter MR (2011). Creating shared value, how to reinvent
capitalism and unleash a wave of innovation and growth. Harvard Business
Review 89(1-2):62-77.

e Saul JR (2005). The Collapse of Globalism: And the Rebirth of Nationalism.
Harry N. Abrams, New York.

 Timms H and Heimans J (2018). New Power: How It's Changing the 21st
Century - and Why You Need to Know. Macmillan, New York.

NB — URL'’s to blog and similar are included as footnotes
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